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PERSONNEL MANAGEMENT

1. GENERAL: The most important objectives in personnel manszgemernt are:

a, To maintain a Federal public service of high competence and
character,

b. To contribute directly and effectively to the accomplishment
of the mission of the New Hampshire Naticnal Guard.

C, To utilize manpower resources wisely and economically.

d. To treat employees individually and in groups, equitably ard
fairly; to help them tv achieve personal satisfacticn and pride in their
work and to enhance their opportunities for career advancemert through
training and utilization of their abilities,

e, To maintain a high reputation ¢f the National Guard as an
empleyer and to contribute to constructive community relaticns in the
localities where the National Guard is represented.

2, TECHNICIAN PERSONNEL OFFICE, Management of the technician program

is the responsibility of the Adjutant General of New Hampshire. Admin-
istration of the technician program has been delegated to the Techriciar
Personnel Officer. The Technician Personnel Office (centralized) f.«
technicians employed by the New Hampshire National Guard is located in the
Adjutant General's Office, State Military Reservation, Concord, NH C33(1,
TELEPHONE: (603) 228-1135, Ext. 237, AUTOVON: 684=9237,

3. Inquiries relative to the technician program shoyld be directed
through channels to the Technician Personnel Office,

e

JOHN BIATSOS
Major General, AGC, NHNG
The Adjutant General

Supersedes NHNG TPR 250 dated 2 January 1970,




